    Tim Kilbride






908 Double File Cove






Round Rock, Texas 78665







(C) 802 688-5069
SUMMARY:

Materials and supply chain professional with experience in vendor managed inventory, process re-engineering, lean manufacturing, MRP systems, cost control, material start-ups, productivity and profit improvement initiatives, JIT processes, VRM, Kaizen, Out Sourcing of Products, logistics, and team building. Improved manufacturing material efficiencies, cut cycle times, and reduced waste, backlogs, costs. Identified and implemented process improvements, material purchase programs, and long-term strategies for material support, building alliances, measurements and metrics. Led collaboration communication efforts among materials, finance, engineering, production and quality management.
EXPERIENCE:
Manufacturing Consultant – Bennington, VT




2008 – Present

Business Consultant assisting manufacturing clients implement supply chain business practices as well as both annual and long-term supply chain strategies. Product Outsourcing practices both Domestically and Internationally. Additionally supported: MRP software installations; ISO 9000 - 2000 certifications; ISO 9000 upgrades to ISO 2000 standards; implementing document controls, process validation, lean manufacturing practices; setting department and business metrics; and inventory and warehouse logistics.
CDP Manufacturing, LLC – Holyoke, MA




2007
Director of Manufacturing:

Responsible for the start-up of a printed circuit board production operation. Developed business plan and budget, identified and retrofitted facility, and acquired mix of new and used capital equipment. Additionally recruited and trained staff. Noteworthy accomplishment:

· Launched $1.2M, 30K square foot facility in four months, coming on-line two months ahead of schedule and 44% under budget.
Oncore Manufacturing (formerly, NuVision Mfg, LLC) – Springfield, MA

1998-2007

Director of Supply Chain:

Responsible for material logistics and quality management. Led capacity expansion and productivity improvements resulting in unprecedented revenue growth from $8M to $200M. Launched offshore production facility, improving throughput and reducing manufacturing costs.

Director of Operations:

Responsible for all of manufacturing operations. Built NuVision offshore plant, capable of delivering high-margin, high-volume production 66% below budget of $3M. Rapid growth and stiff competition required new, low-cost production capacity. Accomplishments:

· Selected to lead cross-functional team charged with sourcing and launching facility.
· Identified, financed and built-out site in Mexico, including the acquisition of capital equipment.

· Recruited and trained operations and management staff.
· Brought plant online two months ahead of schedule for $1M.
· Facilitated doubling of revenue to $100M.

Director of Materials and Supply Chain:

Responsible for materials logistic functions, including shipping, receiving, inventory, kitting operations, production control and scheduling, as well as purchasing and outsourcing of lost cost targeted product. Accomplishments:

· Purchasing and Supply Chain:

· Ramped up materials productivity, increasing turn rate three-fold and facilitating five-fold revenue growth to $45M.
· Identified key roadblocks to production and supply chain support. Revamped WIP and stockroom processes, and implemented JIT production planning, eliminating material shortfalls and production backlogs.
· Set up supplier alliances and partnerships to support increased material demand for the short term and strategies for continuous long term production support.
· Setup Vendor Managed Inventory programs with key suppliers, both in-house (Stored In-house) and Consignment (Vendor Stored) to increase cash flow for the Company.

· Established Supplier Metrics, Buyer Metrics, and Quality Metrics to monitor success of programs. 

· Built offshore plant, delivering high-margin, high-volume production 66% below budget.

· Launched successful manufacturing start-up, coming online ahead of schedule and 44% under budget.

· Set-up point-of-use storage on C-Class items that auto-replenished and were inventoried by supplier. 

· Worked with the buyers to set up regular price reduction checks and performance based incentives as part of a cost reduction program that benefited both the Company and buyer as well.

· Created diversity plan, expanded labor pool and improved worker satisfaction.
· Production and Capacity Planning:

· Implemented a combined effort between Customer Service, Manufacturing operations, and Materials to support customer requests.

· Executed capacity planning strategies that scheduled production based on customer commitments.

· Implemented manufacturing process improvements such as setup reduction, one-piece manufacturing, 5S, cellular and Lean manufacturing practices that reduced costs and increase profits.
· Worked with cross-functional department teams charged with eliminating waste in all areas of the business.

New Ventures LLC. – Enfield, CT





1994 - 1998.
Manufacturing and Supply Chain Manager:

Responsible for managing the start-up of an $8M production operation for PCB manufacturer. Directed process improvements in production, raw materials and inventory control, as well as enhancing quality, efficiencies and cost reduction. Accomplishments:

· Implemented in-house and consignment Vendor Managed Inventory programs with key suppliers.

· Implemented point-of-use storage on C-Class items that auto-replenished and were inventoried by supplier. 

Digital Equipment Corporation - Westfield, MA




1978 – 1994
Held positions of increasing responsibility in Inventory Control and Production Control Scheduling. Managed inventory and production control functions responsible for all raw and WIP inventory as well as production operations.
Proficient in Microsoft Office (Word, Excel, Power Point, Visio).
EDUCATION:
B.S., Business Administration, Westfield State College.
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